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How Mortgage Companies Can Make Technology Work For Them

By Sharon Matthews, President and CEO, eLynx

In a market environment characterized by volatility and contraction, 
mortgage companies are doing everything in their power to remain 
profitable by cutting costs and increasing efficiency. Indeed, even in the 
best of times, doing so can significantly improve an organization’s 
competitive edge. In a trying market, it can mean the difference 
between an organization’s ability to merely survive or to succeed and 
thrive.

The key to achieving such improvements is rooted in technology. 
Traditionally various sub-segments of the industry have looked to new technological 
solutions to streamline their individual pieces of the puzzle. While there have been 
great strides made this way, more often than not mortgage technology solutions are 
marked by long implementations with varying results. 

This is not because the solutions in question are sub-standard – far from it. Leading 
mortgage technology solutions are well designed integrated software services and 
platforms. Rather, the problem lies with the way technology-based businesses are 
approached as requiring point solutions, which tends to limit the level of impact an 
organization could otherwise realize.

Process, Not Technology

The reality is that the end-to-end mortgage as a whole is a process, not a product or a 
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